Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman

MINUTES OF MEETING: October 21, 2004

VOTING MEMBERS: Dick Barrett, Patty Bietry, Steve Bowman, Jack DeLisio,
Bill Gillette, Steve McClary, Scott Miller, Diana Pfersick,
Dave Timmons, Larry Vaughan, Tim Warth and Rick

Zwaga

NON-VOTING MEMBERS: Tom Coyle, Tim Czapranski, Mike Lissow, Larry Mancine,
Dave Pierce, Ed Riley, Rich Verdouw and Hank Wehner

OTHERS ATTENDING: John Cassin, Alex Chadis, Steve Leuchtner, Tom Link,
Gary Perkins and Larry Pierce

EXCUSED: Ed Mager, John Merklinger and Brian Peartree

ABSENT: None

The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by to approve the minutes from the September meeting by Commissioner Bill
Gillette, seconded by Rick Zwaga. Carried.

COMMUNICATIONS

Chairman Larry Vaughan introduced Tom Link to the board. He is with the West Webster Fire
Department, and will be the representative from the EMS Advisory Board.

Rick Zwaga thanked Steve Bowman and Rich Verdouw for the presentation they made at the recent
meeting of the Fire District Officers Association. The association would like to have more data
posted on the County website; most departments access information this way. Steve Bowman told
Rick this would be possible and should be resolved in the near future.

SUB-COMMITTEE REPORTS

Refarming Committee — No report.
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Digital Paging Committee — Steve Bowman reported that we have now been approved for a
900mhz inbound frequency. Steve thanked Rich Verdouw and Gary Perkins for their hard work
and commitment to this project. Everyone should also be aware that negotiations are continuing
regarding user devices.

Communications Rules & Regulations Committee — Diana Pfersick reported that she recently
met with Hank Wehner and suggested that the new color codes be included in the new manual that
will be forthcoming. It was agreed by the board to prepare a draft with the newly approved
changes. They will report back to the board once this has been completed.

OLD BUSINESS

Patty Bietry addressed the issue of having someone assign a “proxy” in the event a board member
cannot attend a meeting when an important issue needs to be voted on. Chairman Larry Vaughan
will contact Brian Peartree on this and report back to the board with his findings.

Ed Riley addressed the issue of the narrowband transition to take place in January of 2006. He
reviewed with the battalion representatives the status of several departments. All board reps agreed

to assist Ed in checking with departments still showing a “not ready” status.

NEW BUSINESS

Ed Riley reported that there is a county fire department using incorrect numbers on the radio
frequencies. He asked the board for their approval to send a letter out from the Fire Bureau Office
reminding all departments of the proper protocol. A motion was then made by Commissioner Bill
Gillette, seconded by Dick Barrett. Carried.

BATTALION REPORTS

Battalion 1- No report.
Battalion 2 — No report.
Battalion 3 — No report.

Battalion 4 — Commissioner Bill Gillette reported to the board that he would not be seeking
reelection to his position as representative to the Fire/EMS Communications Board. Both
Chairman Larry Vaughan and Steve Bowman thanked Commissioner Gillette for his years of hard
work and dedication to this board. Commissioner Gillette said he would remain until a replacement
is found.

Battalion 5 — Diana Pfersick reported that the Rush Fire Department is still having some problems
with their MDT’s. Rich Verdouw told Diana that this is being worked on and should be resolved
soon.
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911 DIRECTOR’S REPORT - John Cassin reported for John Merklinger on the following:
Funding is needed to replace the backup phones at the ECD; the cost is estimated at $39,000.
Photometry software will be installed soon that will assist with mapping, etc. Everyone needs to be
aware that digital phones are here to stay. More information will be forthcoming regarding color-
coding. There will be an ALS dispatch meeting on October 27", A tabletop drill at the ECD will
take place on Friday, November 5™ A letter has been sent to all agencies regarding this event.

ANYTHING FOR THE GOOD OF THE BOARD

There were no other issues needing to be addressed at this meeting.

A motion was then made by Patty Bietry to adjourn, seconded by Diana Pfersick. The meeting was
adjourned at 5:55 p.m.

The next meeting of the Fire/EMS
Communications Board is scheduled for
Thursday, November 18th, 2004, 5:00 pm,
at the Public Safety Training Facility in

the STEP Conference Room.

Larry Mancine, Executive Secretary
Fire/EMS Communications Board
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